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MEMORANDUM FORs  Deputy Director (Intelligence) io ChangPg
Deputy Director (Plans) 7] Baclassificd g
Deputy Director (Administretion) $73.5, Chonged To: ¢
Assistant Director for Persomnel o s 0 20-2
Aesistant Director for Commmnieatddhs’' \ A A T
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_ Date:
SUBJECTs Borverd University ADVANCED MANAGH e
1, ?;_hg__&;gm. The 27th Session of tho Advanced Managemont Program

et the Hirvard University Gradusts Sehool of Business Administration will etart on
23 February 1955 and contime until 20 May 1955, Applications must be in OTR ty

1 November 1954, The classes sonsist of about 150 men from industry, eommerce,
govermment and the /rmed Services. The average age of membors is 43 and the a
business experienze is 1520 years, Classes are eonducted six days & week with wide
use of spseial research studies and case historiss of actual busincss situations,
The formal study program covers: (1) Business Polisy, (2) Administrative Prectiess,
(3) Business and the American Soclety, (4) Cost and Fimaneial Adnministration,

(5) Marketing Menagemant, and (6) Problems in Businsss Relations,

2. Agency Treining Objective. This progrem is considered effective in preparing
highly qualified Ageney employess for advancement into positions of exscutive responsi-
bility, :

3. Criteria for Selsetion. The Offics of Training will eonsider for nominatien
to the course candidatee of Grades GS=15 to 18, whose Ageney positicn 16 equivalent
%o a Division Chiecf op higher, with supervieing, organising, and managemert planning
rosponsibilities. The Harvard Grrduate Sahool doss not asslgn quotas but will
entertain one or two Agency applications to be considered in competition with applica-
tions Pyrom industry, ete. -

4. Frocedures for Application

&. Any individual who believes himself qualified to wtilize this tm
for the benefit of the Agency may submit an aglies.tion to the Directop
of Training, The approvel or disapproval of
Directors, and Staff Chiefs, and of Career Service Boards should be
indieated, Selsction of candidate(s) to be nemimated will be made by
the CIA Carecr Serviee Couneil,

b. A1l applications should be submitted on CIA Porm 51-133 in aceordanca
25X1 with CIA Regulation he candidate(s) chosen to go will
fils the application Porm requivred by Harvard University.

. Beoause of the exceptionally high seliber of the course, it is important
that & eouvineing Justifieation by the applicent bs included, indieating
elearly thats Y

(1) The appliesnt will be qualifiea for more important usefulness
%o the Agency as a result of this training,

(2) The applicant is qualiffed on the basis of past treining and
- euporience to meet the high standards set for partiecipation,
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